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BAO CAO KET QUA HOAT PONG KINH DOANH
(Cho ky kinh doanh tir 01/01 dén 30/09/2018)

Phong Ké hoach - Cong ty cd phin Everpia

e Doanh thu bdan hang 09 thdng ddu nam 2018 dat 825.5 ty dong, tang trwdéng 27.1% so vai
cung ky ndm 2017, véi sw birt phd ctia cd mdng Chdn ga, Béng tdm ciing sw gép mdt ctia mdng
Khan.

e Nhirng cong doan chudn bi cudi cung dang dwo'c gdp rit thwce hién dé dwa nganh hang manh
rém va dém King Koil chinh thirc ra mdt thi trwdorng vao thdng 11/2018.

e (ong ty dd hoan tdt viéc phdt hanh trdi phiéu chuyén doi gia tri 10,100,000 USD ky han 05 nam,
lai sudt coupon 1%/ndm cho mét quy dau tw Han Quéc.

e B swu tdp Chdn ga 2019 goém 49 mdu thiét ké mang phong cdch thién nhién trén nén chdt liéu
hién dai: modal, tencel, bamboo, micro dwog-c khach hang danh gia cao véi gia tri don ddat hang

tang 14% so vdi cung ky.

Tinh hinh hoat dong kinh doanh

1. Khdi quadt hoat djong kinh doanh

Chi s& 9M2018 9M2017 +/- (%)

Doanh thu ban hang 825,467 649,307 27.1%
Gia von hang ban 556,462 432,567 28.6%
Loi nhuan gop 269,005 216,740 24.1%
Chi phi ban hang 116,942 79,678 46.8%
Chi phi quan 1y DN 78,998 103,330 -23.5%
LN truéc thué 74,839 40,163 86.3%
Loi nhuén sau thué 60,238 32,616 84.7%

Doanh thu ban hang duy tri dwgc strc bat tét tir cudi ndm 2017 véi toc do tang truedng 27.1% sau 09
thang ddu nam, dat 825.4 ty, hoan thanh 72% ké hoach doanh thu cd ndm 2018. V&i dic thu cao diém
mua vu kinh doanh Chin ga - mang tao ra doanh thu 1é6n nhat cho Céng ty - roi vao cuéi Quy 3 dén
gitra Quy 1 ndm sau, Ban lanh dao Cong ty tw tin véi kha nidng hoan thanh ké hoach doanh thu ca nam

da dwoc Dai hoi dong C6 ddng giao pho.
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Do bién déng ting cua gia nguyén liéu dau vao (vdi, xo’) nhirng thang ddu ndm, Gia vén hang ban

ting 28.6%, din dén ty suit lgi nhuin gdp trén doanh thu gidm nhe tir 33.4% xudng 32.6%.

Viéc dwa vao van hanh diy chuyén san xuit Khin cling nhw chuin bi cho sw ra mit cac nganh hang
mé&i nhw manh rém, néi thit, dém 1o xo Kingkoil da khién chi phi ban hang 09 thang ddu nam 2018
tang t&i 46.8%, chu yéu dén tir viéc ti€p nhin toan bo nhin sy tir Texpia, tuyén dung thém doi ngi
nhan sy cho nganh hang méi (chi phi lwong tdng 65%) va cic cong tac truyén thdong quang cio (tdng
35%). bay la sw chuin bi can thiét & dam bao cic nganh hang m&i mang thwong hiéu Everon dwogc

khéach hang biét dén va nhiét tinh dén nhén.

Nho cac bién phap cai t6 manh mé trong san xuat v&i sw tw van cia doi ngii chuyén gia Han Quéc, chi
phi quan ly doanh nghiép di dwoc téi wu hoa dang ké. Dong thoi, khdng phai thwe hién cac trich 1ap
dv phong nhw Quy 3 nam 2017, chi phi quan ly doanh nghiép da gidm 23.5% so v&i cung ky.

Loi nhuin sau thué nho d6 tang 84.7%, dat 60.2 ty déng. Mac du chwa dat dwoc mirc do ky vong
nhwng trong bdi canh nhu ciu diu tw tdng cao phuc vu viéc ra mat cAc nganh hang mai, hwéng téi da
dang héa nganh hang trén nén tdng nganh hang c6t 16i, day 1a mét két qua twong doi kha quan.

Co cdu doanh thu va lg'i nhudn gdp theo nganh hang

09 thang dau nam 2018 ghi nhan sw déng gobp lan dau tién cia mang Khan, sau khi Everpia mua lai
toan bo day chuyén san xuit ciia Cong ty lién két Texpia vao thang 1/2018. Do dé, co cdu doanh thu
ciing c6 sw dich chuyén nhat dinh véi sw dong gép cia nganh hang Khin. Theo d6, ty trong doanh thu

cac nganh hang Chan ga gdi dém, Bong tdm va Khan lan lwot la: 55.8%, 35.4% va 8.1%.

Chi tiéu 9M 2018 9M 2017 +/-
Doanh thu thuin 825,467 Ty lé 649,307 Ty lé
Chan ga 460,677 55.8% 399,422 61.5% 15.3%
Bong tim 295,976 35.9% 249,462 38.4% 18.6%
Khan 66,472 8.1% -
Khac 2,342 0.3% 422 0.1%
. A A Ty suat LN Ty suiat LN
Loi nhuan gop 269,005 gop/ DT 216,740 gop/ DT
Chan ga 127,273 27.6% 113,706 28.5% 11.9%
Bong tim 128,929 43.6% 102,612 41.1% 25.6%
Khan 10,461 15.7%
Khac 2,342 422
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@ Nganh hang Chin ga géi dém:

Chin ga gdi dém van 1a dau tau ting truwdng cla toan Cong ty, véi téc do ting trwdng doanh thu la

15.3% va loi nhudn gop la 12%. Kénh ban hang chu lwc 1a ban 1é qua hé théng dai ly va showroom
khé&i sdc voi mire ting trwdng 1én téi 31.4% nho hiéu &ng tir cAc chwong trinh marketing da trién
khai tir nam 2017 dén nay va phan t&ng tich cwc cia khach hang véi bo swu tip Chan ga méi nam 2019
vGi nhiéu dot pha vé chit liéu. Poi véi kénh ban hang khach san va xuat khau, sau mot thoi gian dai
tang truwedng cao va lién tuc 1ap nhirng ky luc méi vé doanh thu, tao strc ép khéng nho 1én ning suit
san xuit, Ban lanh dao Céng ty da dinh hwéng chon loc don hang c6 ty 1€ lgi nhuin thuan téi thiéu
8% va loai bt nhirng don hang c6 loi suit thip, nham t6i wu héa ndng suit nha may. Do vay, doanh

thu ban hang tlr 2 kénh ban hang nay duy tri 6n dinh so véi cung ky ndam 2017.

Mot diém sang khac trong mang kinh doanh Chan ga g6i dém 1a sy thanh cong bwéc dau cia ké hoach
chinh phuc thi trweédng phia Nam. Doanh thu ban hang Chan ga ndi dia tinh riéng tai cac tinh thanh
mién Nam tang trudng 52.5 %, trong d6 kénh ban 1é tang 43% va kénh ban hang khach san tang téi
153%. DAy 1a két qua ctia nhiéu nd lwc am hiéu thi trudmg dia phwong thong qua Vién thiét ké mién
Nam, tai co cdu hé thong dai ly cling nhw diy manh hoat dong marketing trén dia ban. Nhitng con so
tang trwdng nay ciing ty 1€ thudn véi dd nhan dién thwong hiéu ctia Everon tai thi tredong phia Nam,

la buwérc dém dé Cong ty tiép tuc trién khai manh mé chién lwoc Nam tién ciia minh.

e Nganh hang Bong tim:

Véi sw phuc hoi ciia don hang xuit khau va gia tang tich cwc cia sé6 don hang trong nwéc, doanh s6
mang Bong tdm va Chan bdéng di tang truedng 18.6% so vdi cung ky nam 2017. Mot s6 khach hang
16n nhw HaHae, Ospinter, Pan-Paciffic da tang gia tri don hang 1én 30%-50% sau mét thoi gian hop
tac. 09 thang ddu nam 2018 ciing danh diu sw thanh cdng cia d6i ngli ban hang Béng tAm khi lién tuc
ky dwoc hgp dong véi cac doi tac 1on trong nwéde 1a doanh nghiép FDI.

Mic du gia xo nguyén liéu trén thi treong bién dong manh theo gia dau tho, bién lgi nhudn gbp cta
mang Bong tdm van dwgc duy tri & mirc cao 43.6% nhd cac bién phap han ché rui ro bién déng gia
nhuw: lwa chon cac déi tac cung cdp nguyén liéu 16n c6 uy tin va chét gid tir ddu nam, trong khi gia ban
ra cling phan 16n dwoc thoa thuan va thdng nhit khi ky hop ddng nguyén tac va téng don hang tir dau

vu.

@ Nganh hang Khan:
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Mang Khan déng gop hon 66 ty doanh thu trong 09 thang dau nam 2018, dem lai 10.5 ty lgi nhuin
gop, twong (rng mirc ty suit gop la 15.7%. Miac du con kha khiém tén so v&i mirc ty suit loi nhuin
chung toan cong ty, nhwng diy cling 1a mot buéce tién dang ké so véi tinh hinh hoat déng trudc khi
dwogc sap nhap vao Everpia. Cing ndam trong tién trinh cai t6 nha may cta toan Cong ty, nganh hang
Khin dw kién sé tao dwoc sw biet pha khi xt Iy dwoc nhitng ton dong trwdc d6 vé nang luc quan ly va

ning luc sdn xuit d€ tan dung tdi da cac loi thé vé sdn phdm, khach hang san cé.

Cap nhat tinh hinh trién khai cac nganh hang méi

1. Nganh hang Khan

Thuc hién chién lwoc chinh phuc thi tredng noi dia tir ddu nam, vao cudi thang 8 vira qua, Céng ty da
t6 chirc L& mat sdn phdm Khin lau mang thwong hiéu Everon Home Décor téi cac dai ly.

Bo swu tAp Khin lau ra mat lan ndy gdbm 5 dong sadn phidm thudc cac dong binh dan va cao cip, st
dung cho gia dinh hodc dich vu vé sinh cdng nghiép nhu: Khan da nang, Khan lau céc, Khin lau kinh,
Khan lau xe va Khan lau san.

MULTI MICROFIBER CLOTH

130x80mm

HUGNG DAN sU DuNG
TINH NANG NOI BAT

@@.

TOALLA M VENTANAS

IR I\

Bén canh viéc trung bay va gid¢i thiéu san phidm trén hé thdng dai ly va showroom, Cong ty ciing dy
manh céc chién dich quang co online va offline nham quang ba thém vé san pham.
Nh¢ d6, doanh sé ban Khan ndi dia 09 thang ddu ndm dat 7.2 ty dong, chiém ty 1&€ 10.8% trén tong

doanh thu Khan, va d kién sé tiép tuc c6 nhirng buéc tién dai trong thoi gian téi.

2. Manh réem thwong hiéu Everon Byuck Chang Ho:

Nhitng san phAm manh rém dau tién da dwoc gidi thiéu téi dai ly tai Hoi nghi khach hang 2018 dién
ra vao ngay 15/6 va da nhan dwoc nhiéu déng gop vé cach thirc trién khai ban hang tir cac dai ly. Cac

mau mi dugc gidi thiéu rat da dang, bao gdbm mau tron, mau théu, mau chin sang, mau chin, miu
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hinh khéi. Trong nim 2018, Cong ty sé chi trién khai phan phdi, cung cip dich vu 13p dit rém ctra trén
toan hé théng showroom va cac dai ly trén dia ban Ha N6i va H6 Chi Minh trwéc khi trién khai dai tra

cho toan bo hé théng dai ly trén ca nwoc.

Hién tai, mot showroom méi 05 ting vé&i dién tich 250m2 mébi san, mat tién 16.5m trén dudng Ton
That Thuyét, Ha N6i dang dwoc gip rut hoan thién va dw kién sé chinh thirc khai trwong vao cudi
thang 11 t&i véi sw c6 mit cua dai dién thwong hiéu Kim Tae Hee. Pworc thiét ké theo phong cach Han
qudc tré trung hién dai, ngoai viéc trueng bay cAc mau manh rém va san pham Chin ga, showroom sé
c6 mot khong gian dé khach hang trai nghiém va thw gian, dwoc phuc vu d6 uéng va chup hinh ky
niém. Y twdng nay dwoc thuc hién véi mong mudn dem dén cho khach hang nhitng trai nghiém mua

sam tuyét voi va 4n twong cung Everon.

3. DPém 10 xo thwrong hiéu King Koil:

Thang 4/2018, Everpia da ky két hop dong hop tac chién lwoc véi nhan hiéu dém 10 xo s 01 thé gidi
King Koil. Theo d6, Everpia sé& dwoc cip phép san xuit va phan phoi doc quyén cac san phdm dém lo
x0 mang thwong hiéu King koil trén toan lanh th6 Viét Nam. Day sé 1a mot lgi thé canh tranh 16n cho
Everon, dic biét 1a trén phan khic khach san cao cip, khi hidu hét cac khach san 1¢n hién dang nhip
khiu dém 10 xo tir nwéc ngoai tir cac thwong hiéu chinh nhw King Koil, Simon, Sealy... v&i gia thanh
cao va khé Khan trong cong tac bao hanh, dich vu hau mai.

L6 hang dém dau tién mang thwong hiéu King Koil, dwoc san xuit tir nha may King Koil tai bang
Arizona - My sé cp cang va c6 mat tai Everpia vao cudi thang 10/2018 dé phuc vu viéc chao hang va
gidi thiéu sdn phdm. Cong ty cling dang hoan thién nhitrng cong doan chuin bi cudi ciing dé c6 thé bat
d4u san xuit dém King Koil tai nha may ctia Everpia tir thang 1/2019. D4y sé 1a san phdm chu luc
trong chién lwgc canh tranh ctia nganh hang B2B, va lam phong pht thém danh muc sdn phdm cho

phén khtic khach hang cao cip clia mang B2C trong thoi gian téi.

Cac sw kién ndi bat

e Trai phiéu chuyén ddi: Sau mot qua trinh thwong thao va nd lwc hoan thién cac thu tuc ding ky
v&i cac co quan nha nwéc, ngay 06/09/2018, Everpia da phat hanh thanh cong 10,100,000 USD
trdi phiéu chuyén déi cho quy dau tw RHINOS VIETNAM CONVERTIBLE BOND PRIVATE
INVESTMENT FUND NO.4 nham muc dich d4u tw tai san c8 dinh, phat trién mang lu¢i va cac
nganh hang m&i, ddy manh cac hoat dong marketing. Trai phiéu c6 13i suit coupon chi 1%/nam

v&i ky han 05 nam. Tréi chd cé quyén chuyén déi tirng phan sang c6 phiéu sau 01 ndm K€ tir ngay
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phat hanh, véi gid chuyén d6i ban didu dwoc thoa thuin 1a 18,245 VND /c6 phiéu, dwoc diéu chinh
theo cac sy kién pha lodng va cac diéu khoan diéu kién cta trai phiéu. Trwong hgp khong chuyén
dai, 13i kép phai tra sé 1a 3.5%/nam.

¢ Hoi nghi khach hang:

- Héi nghi khach hang thwdng nién tai Ha Noi va H6 Chi Minh vao cac ngay 15/6 va 20/6/2018 véi

sw ra mat mat clia Bo swu tap Chan ga 2019 va cac hoat dong tri an dai ly

- Hbi nghi khach hang tai cac Téng dai ly: Nam nay, ngoai Hoi nghi khach hang do Cong ty cha tri,
cac Tong dai ly cling sé tu t6 chirc cAc Hoi nghi khach hang trén dia ban tinh véi sw hd tro tir Cong
ty, nham ting hiéu (rng truyén thong téi khach hang tai dia phwong, ddng thoi gidp truyén dat

mot cch day du va hiéu qua nhat vé y twdng thiét ké cling nhw déc tinh cda tirng loai vai mai.

s,

'.v'\rl.R()\' Artemis Tigi

Ké hoach ba thang cudi nam

R/

+ Hoat dong kinh doanh:
¢ Nganh hang Chian ga goi dém

- Hé thong phan phdi: 02 showroom méi da dwoc khai treong tai Ecopark - Hwng Yén va TP. Thua
Dau 1 - Binh Dwong trong 09 thang vira qua, trong khi 02 showroom khéac tai Nguyén Chanh va Tén
Thit Thuyét da hoan thanh cac thi tuc dang ky va chuén bi khai trwong trong thing 11 t&i. Ngoai ra,
Coéng ty ciing dang dam phan vé viéc ky hop dong thué dia diém cho 02 showroom tai 2 tinh dang cé

Page 6 of 7



—
e

'

| Everpia JSC
D, Head affice and fuctory:

| Mivorg jar, e Law Dhsteter, Harod Ciry, Vietrin

CHEEPRAL Tel: (81-4) F27 6090 Fax: (810-4) 827 61492

0/
0.0

kinh té phat trién nidng dong trén dia ban Nam B0 1a Cin Tho va Nha Trang - Khanh Hoa. Dy kién cac
showroom méi sé dwoc ra mat vao cudi quy 4/2018.

- Hoat dong marketing: Tiép tuc hwéng téi nguoi tiéu dung tré tudi, bén canh viéc gia han hop dong
voi dai dién thwong hiéu Kim Tae Hee; viéc gi¢i thiéu sdn phdm mai thong qua cac trang dién tir cd
tinh két ndi cao bang cac video mo ta day du va sinh dong veé chit liéu, kiéu dang, dic tinh san phdm
dworc ky vong sé gidp lan téa nhirng théng tin hitru ich dén nguwoi tiéu dung mot cach rong rai va hiéu

qua hon, dem lai hiéu rng marketing t6t hon va kinh té hon dén dong dao khach hang.
¢ Nganh hang Bong tim

Cong ty da dwoc cip chirng chi RCS vé quy trinh san xuit va chat lwong bong tai ché, va dang tiép tuc
lam céc thu tuc dé xin cip chirng chi GRS - mot chirng chi qudc té cao hon vé Tiéu chuin tai ché toan
ciu. Pay sé 1a nhirng vii khi quan trong dé Céng ty chét dwoc don hang véi cac khach hang quéc té ¢
yéu cau khat khé vé san xuit va chit lwong san phim, gia ting gia tri thanh phdm ban ra nham cai

thién kha nang sinh 1&i va cliing ¢6 uy tin thwong hiéu cua Cong ty trén thi trueong.

Cac hoat dong khac

e Cai t6 nha may: V&i nhitng thanh qua da dwoc kiém chirng rd rang, cai t6 nha may van sé 1a cong
tac trong diém trong quy 4/2018, tip trung vao viéc xtr ly triét dé hang ton kho chidm lwu chuyén,
cling nhw thuc ddy va thwce hién cac sang kién cai tién cu thé ctia CBNV.

¢ Hoan tat viéc chuan héa quy trinh quan tri rui ro ndi bo theo dao luat Sarbanes-Oxley: Trong
thang 11/2018, Cong ty sé thwc hién cong doan ra soat cudi cung déi véi viéc thue hién cac chot kiém
soat chinh trong quy trinh quan tri rdi ro noi bd da thiét 1ap dwdi sw tw van ciia PwC

Pé€ biét thém thong tin, vui l1ong lién hé:

Phong Ké hoach - Cong ty Co phin Everpia
Tel: 0321 -3791 777 - ext. 348

Fax: 0321 - 3791 999

Email: info@everpia.vn
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